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Course Objectives

 Identify AIG Greenbook standards of 
evidence related to inspections

 List and describe the three elements of 
what is appropriate evidence

 Define and describe sufficient evidence
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Course Outline
 Standards and 

Types
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 Inspection and 
Evaluation 
Evidence
 Definition
 Standards
 Types
 Tests
 Sources



Evidence

“ IGs are in the evidence business.  Evidence 
is our stock in trade.  It doesn’t matter what we 
think  the truth is, it only matters what we can 
prove through competent evidence.”

Stephen Street
President
Association of Inspectors General
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IMPORTANT TO REMEMBER
NO TWO INSPECTORS GENERAL FUNCTIONS ARE EXACTLY THE SAME

NO TWO INSPECTORS GENERAL IEs FUNCTIONS ARE EXACTLY THE 
SAME

MANY FLAVORS OF INSPECTORS GENERAL FUNCTIONS

DON’T GET HUNG UP ON TERMS
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STANDARDS
 Data Collection and Analysis

Quality Standards for Inspections, 
Evaluations, And Reviews

Information and data obtained about the 
organization, program, activity, or function 
being examined should be consistent with 
the inspection, evaluation, or review 
objectives, carefully documented and 
organized, and lead to a reasonable basis 
for conclusions.



The Purpose of Evidence

 Obtaining sufficient, valid evidence…

OIG staff must obtain
sufficient, competent, and relevant evidence

to provide a reasonable basis for their
findings and conclusions.
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EVIDENCE
What do you consider evidence?
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The Definition of Evidence

 EVIDENCE:  something that furnishes or 
tends to furnish proof; especially: 
something (as testimony, writings, or 
objects) presented at a judicial or 
administrative proceeding for the purpose 
of establishing the truth or falsity of an 
alleged matter of fact. 1

1 Merriam-Webster 9



The Definition of Evidence (cont)

Evidence includes interviews, 
observations, tests, analyses, 
information obtained, and other 
related facts. 1

1 Merriam-Webster
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Types of Evidence

Physical

Documentary
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Testimonial

Analytical



Physical Evidence
Is obtained by the OIG staff:
Such evidence may be in the form of:

 digital,
 photographs,
 drawings, 
 charts,
 maps, etc.
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Documentary Evidence
Information such as letters, contracts, 

memorandums, invoices etc.
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Testimonial Evidence
Obtained through inquiries, interviews, or 

questionnaires.
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Analytical Evidence
Includes computations, comparisons, 

analysis of data.
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EVIDENCE
In collecting information the evidence should 

reflect where/how the information was 
obtained. 
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Source
 This portion of a working paper tells the 

reader where the OIG staff obtained the 
information. 

 If source information is from a computer 
system, the working papers should explain 
the origin, contents, use, and reference 
numbers of the media used.
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Collecting Evidence
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Document stamp 
identifies WHAT project 
the document belongs, 
WHERE the form was 
obtained, the DATE it was 
taken, how MANY pages 
were included and the 
OIG staff member who 
secured the information. 

A form like this is useful 
to fill out in the field.



Collecting Evidence cont.,
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WHAT HAPPENS IF YOU FIND EVIDENCE OF A LAW VIOLATION!?



SAMPLING
What is SAMPLING?
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Sampling

 Sampling is an information 
gathering approach of selecting a 
portion of the total to review with 
the intent to analyze then draw a 
conclusions. 
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SAMPLING – Two Types

 Statistical Sampling:  Applies the laws of probability 
theory/scientific algorithm the results of analyzing a 
portion may be applied to the whole . 

 Non-Statistical Sampling: Solely placed on the OIG 
staff’s professional judgement.

Often called “Judgmental Sampling” or “Risk-
Based Sampling”
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EVIDENCE

To ensure accurate interpretation, work 
papers documenting the evidence 
obtained should be written in an 
appropriate and logical manner. 
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U.S. Army Inspector General School 

• Each observation should include some or all of the following 
elements:

• Raw-data information – Unprocessed examples of what you 
saw, read, or heard.
• Synthesized information – Sentences that combine raw-data 
information in an effort to summarize that information.
• Analyzed information – Sentences that critically examine and 
process raw-data information in an effort to glean greater 
meaning from the data.
• Inspector’s Opinion – The observer’s sense or impression of 
the event or people interviewed.

Analyzing and Recording Evidence



Tests of Evidence

 Sufficient

 Appropriate
 Relevant

 Valid

 Reliable
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Sufficient Evidence

 Evidence is sufficient if there is enough of it to 
present a clear picture of what has occurred. 

 In determining the sufficiency of evidence it may 
be helpful to ask such questions as:  Is there 
enough evidence to persuade a reasonable 
person of the validity of the findings?
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Appropriate Evidence
Evidence is appropriate to the 

extent that it is consistent with 
fact. The OIG staff member can 
use the same evidence to support 
more than one finding or 
conclusion.

27



Judging Appropriateness

 Evidence developed under an effective system of 
management controls/supervisory review is more 
competent than that obtained where such 
controls/supervision are weak or nonexistent.

 Evidence obtained through the OIG staff member’s direct 
physical examination, observation, computation, and 
inspection is more competent than evidence obtained 
indirectly.
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Judging Appropriateness
 Testimonial evidence obtained under conditions where 

persons may speak freely is more competent than 
testimonial evidence obtained under compromising 
conditions or duress.

 Testimonial evidence obtained from an individual who is 
not biased or has complete knowledge about the area is 
more competent than testimonial evidence obtained from 
an individual who is biased or has only partial knowledge 
about the area.
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Relevant Evidence
Evidence is relevant if it has a 

logical relationship with, and 
importance to the issue being 
addressed. 
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Valid Evidence
Validity refers to the extent to 
which evidence is based on 
sound reasoning or accurate 

information. 
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Reliable Evidence
Reliability refers to the 

consistency of results when 
information is measured or 

tested and includes the 
concepts of being verifiable or 

supported. 
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Sources of Information
The OIG staff approach to determining the sufficiency, 
competence, and relevance of evidence depends on the 
source of the information that constitutes the evidence. 
Information sources include:

 Data Gathered By OIG Staff
 Data Gathered By Program, Unit, etc.
 Data Gathered By Third Parties

Data from any of these sources may be obtained from 
computer-based systems.
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Sources of Information (cont.)
 Evidence obtained through direct observation is 

generally more reliable than evidence obtained 
indirectly.

 Testimonial evidence is generally more reliable 
when interviewees can speak freely.

 Documentary evidence can help verify, support, 
or challenge testimonial evidence.
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Data Gathered By OIG Staff
OIG staff’s own observations and 
measurements. Includes:
Direct Observation
Structured Interviews
Computations/Analysis
Questionnaires
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• After absorbing the information you have just 
read, develop a tool to help you organize your 
thoughts and the information you gathered.

• Use the Trends Analysis Sheet or a similar matrix 
to identify and lay out the common bits of 
information that you gleaned from the Trip Reports.

• Do not allow yourself to become bogged down by 
smaller bits of information. Stay focused on the 
bigger picture!

Analyzing and Recording Evidence
Big Picture
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Questions/
Comments



EVIDENCE DOCUMENTATION

®

®



COURSE OBJECTIVES
 Prepare work papers to adequately 

document evidence obtained during 
an inspection

 List the four basic elements in a work 
paper
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COURSE OUTLINE
 Standards and Types
 Preparation and 

Organization
 Purpose
 Structure
 Content and Format
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IMPORTANT TO REMEMBER
NO TWO INSPECTORS GENERAL FUNCTIONS ARE EXACTLY THE SAME

NO TWO INSPECTORS GENERAL IEs FUNCTIONS ARE EXACTLY THE 
SAME

Remember we may look different but we all have 
the same mission…



STANDARDS
 Evidence/Interview Documentation
(Principles And Standards For Offices Of Inspector General, 2014 Edition, 
Green Book)

 Quality Standards for Inspections, 
Evaluations, And Reviews
Information and data obtained about the 
organization, program, activity, or 
function being examined should be 
consistent with the inspection, evaluation, 
or review objectives, carefully 
documented and organized, and lead to a 
reasonable basis for conclusions. 42



What Are Work Papers?
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Work Papers…they are not just for 
audits. 

Interview Work Papers may be in a 
variety of forms:
• Transcripts
• Interview questions & answers



What is the Purpose of Work Papers?

To ensure accurate interpretation, work papers 
documenting evidence should be written in an 
appropriate and logical manner. 
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Why Do We Prepare Work Papers?
 Provide support for circumstances such as insurance 

claims, fraud cases, criminal trials, and lawsuits
 To illustrate support regarding conclusions and/or 

findings. 
 To assist efforts in obtaining and implementing 

corrective action.  
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Can you think of any other reasons?



Characteristics of
Good Work Papers

 Complete and accurate
 Provide clarity and understanding 
 Relevant
 Logical organization 
 Uniform (Consistent)
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Each work paper should contain sections for: 

 Purpose Why

 Source Obtained From

 Scope Time Frame

 Results and/or Conclusions. 

As applicable, include the elements of criteria, methodology, 
conditions, cause, effect, and recommendations in the 
appropriate section.

Preparation Techniques and 
Formatting



Preparation Techniques and 
Formatting (cont.)

Work Paper Identification Data:
 Standardized work papers may improve the efficiency of 

an IE.
 A template for standard work papers may be developed 

or automated work paper software can be used.
 Each work paper should contain the assignment number.
 The work paper should include identification of the 

preparer and reviewer, date, identification number, any 
references to other work papers or exhibits.
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Source
 This portion of a working paper tells the reader where the 

OIG staff obtained the information.  
 If source information is from a computer system, diskette, 

or tape, the working papers should explain the origin, 
contents, use, and reference numbers of the media used.
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Work Paper Formats
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SUPERVISORY 
REVIEW

PREPARER

PREDICATEWHY THE 
INDIVIDUAL 
IS BEING 
INTERVIEWED

WHERE THE 
INTERVIEW 
IS STORED

Interview Synopsis

IDENTIFICATION #’s



Formats cont.,
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Questions & Answers

What are some other formats that can be used?
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Evidence Work Papers

Where, when 
and from 
whom 
document 
was obtained

Supervisory 
Review






Documenting & Presenting Evidence
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SOURCE

SUPERVISORY 
REVIEW

EVIDENCE 
IDENTIFIER

PREDICATE

BRIEF 
SYNOPSIS



Testimonial Evidence
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ORGANIZATION 
How should the Work Papers be organized? 
 Chronologically?
 As discovered?
 Numerically?
 In order of Importance/Relevance?
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Questions/
Comments
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