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Peer 
Review 
Purpose

At it’s most basic level 
Peer Reviews answer the 
fundamental question of:

“Who audits the auditors 
and investigators?”

A common question asked 
of Offices of Inspector 

General
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WHAT ARE THE STANDARDS 
USED BY OFFICES OF 

INSPECTORS GENERAL?
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Audit
Audit, Investigations, 

and I&EAudit 4



Principles and Standards 
for Offices of Inspector 

General of the 
Association of Inspectors 

General

Inspectors General 
Investigations, 
Inspections & 

Evaluations, and Audit 
Standards
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• The standards include a definition for waste 
"The act of using or expending resources 
carelessly, extravagantly, or to no purpose. 
Importantly, waste can include activities that do 
not include abuse and does not necessarily 
involve a violation of law. Rather, waste relates 
primarily to mismanagement, inappropriate 
actions, and inadequate oversight."

• The performance audit standards are updated 
with specific considerations for when internal 
control is significant to the audit objectives.

The new standards are effective for financial 
audits, attestation engagements, and reviews of 

financial statements for periods ending on or after 
June 30, 2020, and for performance audits 

beginning on or after July 1, 2019.

Early implementation is not permitted.
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Internal auditing is an 
independent, objective 

assurance and consulting 
activity designed to add 

value and improve an 
organization's operations. 

It helps an organization 
accomplish its objectives 
by bringing a systematic, 
disciplined approach to 

evaluate and improve the 
effectiveness of risk 

management, control, and 
governance processes.



Let’s 
Not 

Forget!
A Peer Review provides assurance 
about the level of compliance with 

professional standards.
8



PEER 
REVIEW

DEFINITION

Peer Review is a process 
of self-regulation by a 

profession or a process 
of evaluation involving 

qualified individuals 
within the relevant field. 
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Recipients 
of Peer 

Reviews

• Public Accounting 
Firms
• The Public Company Accounting 

Oversight Board performs Peer Reviews 
for public accounting firms.

• State & Local IGs
• May be required by State Statute, Local 

Ordinances, or governing regulations
• Association of Inspectors General, IIA, 

ALGA, CPA Firms or similar professional 
organizations.

• Federal IG’s
• The Federal agencies use a Round Robin 

approach with other Federal Agencies to 
have peer reviews performed.
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Peer Reviews
Increases

Your Office’s

CREDITABILITY

What 
does my 
agency 
get out 
of Peer 

Review?

11



 Required by professional standards, GAGAS-Yellow 
book, every three years, IIA-Red Book every five years, 
laws, or governing regulation;

 Our work must hold up to the highest scrutiny;
 Provide assurances of the internal controls of our 

organization;
 It is an underpinning for an Inspector General function.

A means of maintaining the highest standards of 
professionalism and provides accountability to the public 

and entities under its jurisdiction. 

12



BOTTOM LINE
Do you have well documented processes and are 

you following them?
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 Independence
• Personal Impairments
• External Impairments
• Organizational Independence

 Professional Judgment
 Competence
 Quality Control and Assurance
 Planning
 Supervision
 Evidence and Documentation
 Legal and Regulatory Requirements
 Reporting Standards

STANDARDS - TESTING
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Who Performs Peer Reviews?

AIG, ALGA, IIA, CPA Firms, Auditor General, Etc.
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 Encourage professional development and provide a 
professional network;

 Foster policy research and analysis;
 Standardize practices, policies, conduct, and ethics;
 Sponsor educational programs;
 Establish professional qualifications, certifications, and 

licensing;
 Encourage interdisciplinary scholarship;
 Conduct joint educational ventures;
 Exchange information and ideas; and
 Identify trends. 16



With these Goals 
in mind, the 

Association has 
developed a

Peer Review 
Program

AIG Peer Review Process
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AIG Peer Review Process
How To Begin…

1
2

3

Start
Here

18



 Experienced/seasoned 
professionals

 Well versed in applicable 
professional standards, laws, 
and  regulations

 Possess strong knowledge of 
applicable operations

 Sufficient knowledge of how 
to perform a peer review

A Team 
Member is 

assigned to 
each of the 
areas being 

reviewed
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Preparation

Site Visit

Reporting

Start to Finish – 3 Months (approximately)

Site Visit – 2 to 5 days
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PREPARATION

Preparation for 
the Site Visit 
begins 3-4 

months prior to 
arrival.
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SITE VISIT

 The site-visit begins with an 
Entrance Conference with 
the Inspector General and 
the Senior Management 
team. 

 The review team examines 
the organization's internal 
quality control systems and 
a sample of products for 
compliance.  Typically, no 
advance notice is given 
regarding the reports 
selected for review.  
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SITE VISIT

Organization’s Quality Control System
 Internal Policies & Procedures
 Training & Staff Qualifications
 Independence issues & organizational

alignment
 Internal Quality Assurances/Quality Assurance 

function 
 Report documentation
 Report distribution

Review of Documentation
 Review of workpapers & reports
 Internal interviews:  staff & management
 External interviews: IG’s direct report, 

department heads (customers), law enforcement 
partners

Areas of Review 23



REPORTING
Opinion Letter (30 Days)

 Level of compliance with 
standards (Pass, Pass with 
Deficiencies, Fail)

 Purpose, Scope, and Method, 
which may include a summary 
of exceptions

Management Letter (90 Days)
 Detailed letter of findings, 

which will include:
 Areas of Distinction
 Areas of Consideration
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 The OPINION LETTER is intended for publication. 

 GAS 3.105 (2011) & 5.77 (2018) external audit organization 
should make its most recent peer review report publicly 
available (i.e., external website).  For government audit 
organizations, the peer review report should be communicated 
to appropriate oversight bodies.

 The MANAGEMENT LETTER is provided as a useful tool for   
the Inspector General and management team.  If a separate 
communication detailing findings, conclusions, and 
recommendations is issued, public availability of that 
communication is not required.

PUBLISHING
REPORTS
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[YOUR AGENCY NAME HERE]
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FLORA MILLER

AIG Peer Review Committee, Chair
Regional Investigator / Accreditation Manager

FL Dept. of Children & Families OIG

Flora.Miller@myflfamilies.com or (850) 591-7058

QUESTIONS
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